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Portugal Telecom
i's a Global Telecom Oper @t Qfq2608
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international
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é with a widespread presence in the world
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PT implemented an approach to innovation around three
Al nnovation factorieso

# Intervenients

In early 2009,
PT launched a
new innovation
program
(OPEN) across
the whole

company,
structured

around 3
innovation
factories

Focus of PT Inovacéo

Breakthrough factory
A Medium term perspective (1 to 3 years)
A Translates into a market perspective the trends identified in the

exploratory factory, through business cases and projects that will
allow the company to address identified challenges

o® .
P T INOVACAO

Exploratory factory

A Long term perspective (3 to 5 years)

A Identifies big trends, from new social behaviours to changes in technological
and regulation patterns, that coul d

opportunity




PT Inovacao is a wholly owned PT Group company; a
center of excellence and a driver for development

Our mission Our values

ANPromote the p Knowledge and Experience

Innovation, turning knowledge Creativity and Innovation

into competitive advantages Commitment
for our i Team Spirit

Customer Orientation




Our worldwide offices bring us closer to our
clientsé

Portugal
Aveiro
Lisbon

Porto

Brazil Africa

Luanda

S. Paulo

Salvador Maputo

Casablanca
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At PT Inovacao, investing in R&D assumes a fundamental role

A strong focus on Innovation, Research & Development

AExploratory innovation: know-how, 2008 Opex

proof of concept and prototypes
development:

I R&D Investment: 6% of Operating Other
Revenues

I R&D projects with universities:
0u400k/year

2008 Revenues Innovative

ABreakthrough innovation: development _
solutions

of innovative solutions for the market

Other
I Strong Contribution for the

Corporative Programme of Applied
R&D (OECD rules):u 31 M in 2008
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Our young and highly motivated team has a strong
background in engineering

More than 500 researchers and
specialists with an average work
experience of 8 years

An age average of 35, 70% below
40 years old

Strong focus on training and
collaboration with Universities and
research institutions

Academic level

Graduated
89%

Other/

5%

Technical
6%




We have a comprehensive set of competences in
complementary areas

Access, Broadband

Operations . Commu-
Metro & Core gupport Wireless nities &
Content
Deliver :
Y I\/Igmty Interactive
PT Digital TV
_ _ End-to-End
Service Delivery QoS
Platforms Management

Envir® ents

Business Support = nobileTV
Systems

Competence
domains



