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PEOPLE AND EXPERTISE

The Institution’s internal organizational structure
favours the Integration of multidisciplinary
expertise as well as the integration of academic-
driven scientific research and technological
development with specific problems and needs
from external sectors of economy.
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R&D Results:
ldeas
Concepts

Lab. Prototypes
Technologies
Knowledge

Etc.

Efficient and effective
fast: low-cost, etc.

» Specialized

» Focused

e Funded
(seed/venture)

» Specialized unit /
University departments
* Interface
organizations

 Large companies

» Science parks

» Sustainable project
(Bankable)

* Licensing to an existing
company or launch new
company
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* To execute this stage (moving from ideas to business plans), a set of
special and specialized skills is needed . It's necessary to combine
the specific scientific knowledge and technology, targeted markets, the
establishment and deployment of science- based companies, IPR
management, etc.

* To do it effectively and efficiently, the organizations need to master
and integrate these skills , or otherwise the process becomes too long
and too expensive. Physical proximity between team members is also
very important at this stage.

« The time and resources needed to cover this stage d epend
heavily on the area . Typical values for IT projects have an average
duration of 3 to 12 months and a cost that varies between 25 and 50K .
For example, in the pharmaceutical area, these values are completely
different.
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Ideas for New Viability Studies Prototype and Sta Value

Products and Development Plan Business Plan Generation

Resulis
Services

-

Fonte: Adeptedo de Mdorzuau, Pirmey & Suremont, 2002

Stages of the Valonzation Cycle

Creativity / Awareness Pre-incubation Incubation Expansion

LET-In
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Creativity / Awareness Pre-incubation Incubation Expansion
LET-In

Virtual Incubation Physical incubation
Mentoring

Training Technological development
Consultancy ftechnological,

Mentoring business, IPR, €l Business Plan
Access to R&D resources and Industrial Prototype
technologeall If applicable)

Personalized Support E=tablich t of \ PF J
partnerships

Laboratory ldeas Fu nding negotiation

Physical incubstion space
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e Since 2007, 19 proposals were received, 12 passed to the
evaluation phase and 5 companies were launched.
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O l positive energy solutions
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FS 4X00 - BRAGGMETER

4100
1 channel

4200
4 channel

1, 5, 100, 200 S/s
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FS 6200 - STRAIN

polyimide

weldable

composite

embedded

* FS is one out of
10 world players

* Huge emerging
markets in
construction, oill
and energy
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INESC Porto Researchers

External Researchers - people with technologies and ideas in our areas of
competence

Entrepreneurs — people with business skills that enable them to find and
explore technologies
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