IC2 Institute and UTEN@Austin 

May 18-29 2009 Technology Transfer Training (T3) Workshop 
Presentations, Sessions, and Supporting Material
Monday May 18, 2009 

Morning- Presentations by John Butler, Director of IC2 Institute; Dave Gibson, Associate Director of IC2 Institute; and Eli Mercer, UTEN Manager for Training and Internships 
Presentation

-“Accelerated Technology Based Growth: Lessons for Portugal” presentation by David V. Gibson 

Readings for Reference
-“Breaking the Mold” article by George Kozmetsky (1993)

-“Creating the Technopolis: High-Technology Development in Austin, Texas” article by Raymond W. Smilor, David V. Gibson, and George Kozmetsky 
-“Overview of US Incubators and the case of the Austin Technology Incubator” article by Joel Wiggins and David V. Gibson 

-“Incubating and Networking Technology Commercialization Centers among, Emerging, Developing, and Mature Technopoleis Worldwide” article by David V. Gibson and Pedro Conceição

-“Facilitating public-to-private technology transfer through consortia” article by Jong-Bok Park, Tae-Kyu Ryu, and David V. Gibson
Afternoon- Planning Sessions and Breakout Groups for Portuguese Technology Transfer Offices (TTOs) with Eli Mercer, Elaine Jones, Jonathan Singh, and Frank Scardena
Tuesday May 19, 2009 
Dr. Kate Mackie, Senior Lecturer in High-Tech Marketing, UT Austin and MSTC Program at IC2 Institute 
Presentation
-“Marketing Technological Innovations” 
Readings for Reference
-“Human Factors and the Innovation Process” by Livesay, Lux, and Brown
-“Intermediation and the Role of Intermediaries in Innovation” by Howells 
-“Technology Brokering and Innovation” by Andrew Hardagon

-“Effective Strategies for Marketing Biomedical Inventions” by Vivek Ramakrishnan, Jiwen Chen, and Krishna Balakrishnan 

-“Marketing Plan for XYZ Product/Service” handout by Kate Mackie 

Wednesday May 20, 2009 
Morning- Dr. Ken Porter, Assistant Vice President for Technology Transfer and Director at STTM (South Texas Technology Management) in San Antonio
Presentations

-“UTEN Technology Transfer Training 2009: Part 1” 
-“UTEN Technology Transfer Training 2009: Part 2” 

Readings for Reference

-“STTM Value Chain Analysis” 

--STTM (South Texas Technology Management, San Antonio) Inventor’s Handbook of Technology Transfer 

Afternoon - Sean Thompson and John Fritz, Technology Licensing Associates at STTM 

Presentation and Discussion 
-“Case Management” 
Thursday May 21, 2009 
Morning - Dr. Gary Cadenhead, Director of IC2 Institute MSTC Program at UT Austin
Presentation 
-“Benefits of Participating in or Holding a Business Plan Competition” 

Readings for Reference
-“Private Concepts Inc. Business Plan” 

-No Longer Moot by Gary M. Cadenhead (2002)

Ryan Confer, Director of Innovate Texas Foundation
Presentation 
- “Innovate Texas: Fertile Ground for Innovation and Commercialization” 

Afternoon - Rick Friedman, Associate Director of Licensing at UT Austin OTC
Presentations
-“Technology Commercialization: Overview, Selected Licensing Topics, and Startups” presentation 

-“Technology Commercialization: Software and Open Source” 

Readings for Reference
-Operational and Organizational Documents for Office of Technology Commercialization, University of Texas at Austin

Friday May 22, 2009 
Morning - Dr. Luis Medina, Director General of TechBA Austin and Sara Van Zee, International Business Development at TechBA Austin 
Presentation 
- “TechBA Austin: the program and lessons learned” 

Dr. John Sibley Butler, Director of IC2

Reading 
- “Entrepreneurship: The Way Ahead” 

Afternoon - Bill Catlett, Associate Director of Office of Sponsored Projects at UT Austin
Presentation
– “Research Collaboration with Industry: Balancing Interests” 
Handout

-PV Calculations from demonstration of spreadsheet
Isaac Barchas, Director of Austin Technology Incubator

Presentation and Discussion
Saturday May 23, 2009
Afternoon – Attended MSTC Class of 2009 Graduation Ceremony

Monday May 25, 2009 – Memorial Day Holiday
Individual Meetings with Dave Gibson, UTEN at Austin Director, to Begin Drafting TTO Strategic Plans and Individual Plans 

Tuesday May 26, 2009 
All Day - Brett Cornwell, Director of Commercialization Services at Texas A&M University 
Presentation 
- “Licensing Terms and Considerations” 

Readings for Reference 
-“University Technology Transfer: Why we do what we do” article 

-“VMH Health Inc. Business Plan” handout

-“Nine Points to Consider in Licensing University Technology” article

-“Sample License Agreement” handout

-Due diligence document on VMH Health

-“Use of the 25 Per Cent Rule in Valuing IP” article 

-“New Ventures Opportunity Pipeline” handout 

Wednesday May 27, 2009 
Morning - Ray Atilano and Max Green, Technology Licensing Specialists at UT Austin OTC
Reading and Reference
-Operational and Organizational Documents for Office of Technology Commercialization, University of Texas at Austin

Betsy Merrick, Associate Director of Marketing at UT Austin OTC
Presentation

-“External Events: Not Just Feel Good Activities” 

Afternoon - Robert Robb, Associate Vice President for Technology Commercialization at UT Dallas OTC
Presentations

-“Overview: Dallas-Fort Worth Metroplex and UT Dallas” presentation

-UTEN Portugal Workshop presentation Part 1
-UTEN Portugal Workshop presentation Part 2
Readings and Handouts for Reference
-“Invention Evaluation Form – UTD” 
-“UTD Invention Disclosure” 

-“UTD Inventor’s Agreement” 

-“UTD Template for Inventor Rejection Letter” 

Thursday May 28, 2009
Morning - Cliff Zintgraff, UTEN Program Manager and Heath Naquin, Technology Assessment Team Lead
Presentations

-“Technology Day” presentation

-“RapidScreen Introduction and Training” presentation

-“Market Driven Assessment” presentation 


Afternoon – Technology Assessment Workshop with Cliff Zintgraff and Heath Naquin 
Friday May 29, 2009 
Morning – Presentations by Interns on TTO Strategic and Intern Plans
Afternoon – Breakout Planning Session for Next Steps in Technology Transfer Offices and Internships with Eli Mercer, Elaine Jones, and Cliff Zintgraff

All Day –  Intern Personal Meetings and Debriefings with Dr. James Jarrett, Senior Research Scientist at IC2 Institute 

Books Provided For Continued Reference and Discussion
A starting point for a TTO reference library 

1. The Innovator’s Solution by Clayton M. Christensen (2003)

2. Crossing the Chasm by Geoffrey A. Moore (2002)

3. The Art of the Start by Guy Kawasaki (2004)

4. The Anatomy of Persuasion by Norbert Aubuchon (1997)

5. A Good Hard Kick in the Ass by Rob Adams (2002)

6. The Ten Faces of Innovation by Tom Kelley (2005)

UTEN at Austin Workshop Staff
David V Gibson – UTEN Director at Austin

Cliff Zintgraff – UTEN Program Director at Austin

Eli D. Mercer – UTEN Manager for Training and Internships
Heath Naquin – Technology Assessment Team Lead 

Elaine Jones – Technology Commercialization Mentor 

Janet Tucker – Administrative Specialist 

Jonathan Singh – Training and Internships Associate 
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