


UTEN/FCT Workshop #1 on Science and 
Technology Commercialization at UNL
February 8-10, 2009

The University Technology Enterprise Network (UTEN) [www.utenportugal.org] in collaboration with the UT-Austin/Portugal International Collaboratory for Emerging Technologies (CoLab) [www.utaustinportugal.org] and the Foundation for Science and Technology (FCT) held the first of a series of UTEN workshops that will be scheduled throughout 2009. Workshop #1 on US Technology Commercialization Practices and Challenges was hosted by the New University of Lisbon, February 8-10, 2009 and was structured around four major themes:
· University Technology Transfer Practices including Licensing, Spin-offs, and Incubators
· Capital Sourcing and Finance with VC, Angel, and Organic Growth Perspectives 

· Intellectual Property Practices, Portfolio Management, Patents and Copyrights for Technology-based Firms
· Fostering Successful Entrepreneurial Practices: Business Plans vs. Action Business Planning
Portuguese workshop participants were selected to cover a range of technology transfer officer and entrepreneur experience levels and needs from UTEN’s nationwide network of 15 Portuguese universities, technology parks, and incubators as well as select Portuguese intellectual property (IP) professionals, civil servants, and capital sources. The objective was to encourage cross-group communication and learning among all Portuguese participants but focusing on senior TTO managers and staff, and entrepreneurs, as well as training and mentoring less experienced attendees. Content and points of discussion were provided by six US experts, Portuguese and Austin-based UTEN staff, and Portuguese entrepreneurs and managers of technology-based companies.  

UTEN Workshop #1 was an extraordinary opportunity to bring together a diverse group of talent and experience levels from the Portuguese technology commercialization community to exchange ideas, establish connections, and launch the UTEN workshop series. Discussions focused on key challenges and lessons learned from US and Portuguese S&T commercialization experience, utilizing real-world cases to serve as examples for problem solving and training.   
Featured Portuguese Entrepreneurial Cases: 

· YDreams: António Câmara, Founding CEO and Miguel Gomes 

(www.ydreams.com) 

· Fluidinova: Daniela Correia, Director Marketing and Cristina Maia, CEO
(www.fluidinova.com)

· Bioalvo: Luis Amado, CBDO (www.bioalvo.com)

· We Adapt: Miguel Angelo Carvalho and Pedro Souto 

· Plux: Hugo Gamboa (www.plux.info)

· VoxGene: Nuno Osório, Co-Founder and CEO 
US Experts:  (Please refer to UTENPortugal.org for a review of these presentations) 

1. Erin Defosse, VP of Products and Strategy at Edioma, Inc. and former Director of Austin Technology Incubator (ATI) Wireless. [http://www.ati.utexas.edu]

2. Bill Hulsey, JD- IP Attorney and founding Partner HulseyIP [http://www.hulseyiplaw.com]

3. Laura Kilcrease, Founding Director of ATI and Managing Director of Triton Ventures, Austin, TX, an Austin-based VC  [www.tritonventures.com] 

4. Dr. Darius Mahdjoubi, Adjunct Professor of Entrepreneurship and Innovation and a Research Associate at the IC2 Institute  [www.ic2.utaustin.org]  

5. Dr. Luis Medina , Director,  Technology Business Accelerator (TechBA) assisting Mexican technology businesses to successfully enter the US market [http://www.techbasv.com/joomlamain]

6. Dr. Steve Nichols, Professor, College of Mechanical Engineering, Director of Advanced Manufacturing Center, Chair of Free Enterprise, and founding director of the Idea2Product Competition at UT-Austin  [http://www.engr.utexas.edu]  

Proposed future UTEN Austin Workshops will focus on such topics as (1) Negotiating and Closing the Deal; (2) Capital Sourcing and Financial Management; (3) Technology Marketing for Entrepreneurs; (4) Government and University Policies for S&T Commercialization; and (5) Technology Licensing. To learn more about UTEN workshops including participants’ comments, please refer to www.utenportugal.org .
Participants’ Assessments of Workshop #1
UTEN solicited and analyzed feedback from the workshop participants to find ways to improve future workshop format and to select future topics to meet key stakeholder needs. An electronic survey was administered immediately after the workshop was concluded.   
Forty of 51 potential workshop participants answered all or part of the workshop survey. (Slightly fewer than half of the respondents represented TTOs, about 20% were full-time entrepreneurs, and others were part-time entrepreneurs, incubator directors, government officials, and university officials.)  Participants were generally very positive about the workshop: content, presenters (both US and Portuguese), session format and length, and registration/administration.  Networking opportunities were viewed as outstanding. Approximately 60% of the respondents thought the sessions were extremely useful or quite useful and about 32% said the sessions were useful or somewhat useful.  

Participants reported that they were most interested in technology transfer and commercialization, followed by interest in intellectual property and entrepreneurship, with 16% expressing an interest in capital sourcing.  Additionally, a sub-group analysis of responses by entrepreneurs showed quite positive ratings for the entrepreneurship and capital sourcing material.   

More than one-third (37%) of the participants said their expectations had been far exceeded or exceeded, and 40% said their expectations had been met for a total of 77%.    More than 75% reported that they were interested in attending a more advanced training session on selected workshop topics.  Participants identified key aspects of technology transfer as their highest priority for a future training session, with intellectual property as a second priority and entrepreneurship a distant third.     

In summary, it is believed that Workshop #1 served its purpose of increasing the awareness and networking of Portuguese TTOs and entrepreneurs.  The follow-on series of UTEN Austin organized workshops will be designed to drill down on specific topics of interest, emphasizing hands-on, practical know-how for two different groups: (1) TTO managers and staff, and (2) entrepreneurs and managers of emerging technology companies.   

Response Details for Workshop #1
Respondents 

Overall, 40 of 51 potential respondents provided some information, with 33/34 providing nearly complete responses and on many of the early questions, 36 participants responded. Slightly fewer than half of the respondents were university officials in technology transfer offices or GAPIs, with smaller numbers of entrepreneurs and incubator directors/managers. 

Respondents were fairly evenly balanced in terms of their prior experience: nearly equal numbers had six years or fewer of experience, seven to ten years of experience, and more than 10 years of experience. Most respondents were primarily interested in technology transfer and commercialization, with fewer expressing interest in intellectual property and entrepreneurship. Only a small number (1 of every 6) had interest in capital sourcing. 

Sessions By Day 

The evaluation for the initial session was quite favorable. Slightly more than half (56%) said the sessions were extremely or quite useful. More than one-quarter (28%) said they were useful and one of every six respondents said the sessions were somewhat useful or not at all useful. The presentations by the US speakers were rated slightly higher than the two roundtables, and the summary panel was viewed slightly less favorably. 

Sessions on the second day also were rated quite favorably: nearly 60% said they were extremely or quite useful, with 32% saying they were useful or somewhat useful. The breakout session on technology transfer was the most highly rated session while the three other breakout session and the summary panel were viewed almost as positively. 

General Characteristics of the Workshop
Over 80% of respondents felt positively about the opportunity to network with others. The large majority of respondents also felt workshop registration and administration were good and workshop objectives were clearly stated. They were also positive about the structure of the sessions, the use of cases, and length of the workshop. While still positive, respondents were slightly less positive that the workshop provided information new to them, they would be able to use workshop information in their jobs, and the workshop would help them strengthen their technology transfer capabilities. Even for those three questions, however, more than half of the respondents felt positively with about one-third being neutral, and the remainder (1/6th) expressing negative sentiments. 

General Characteristics of US and Portuguese Presenters
Nearly 90% of the respondents strongly agreed or agreed that the US presenters communicated useful information effectively, were well prepared and experienced, seemed genuinely interested in teaching in the workshop, encouraged everyone to ask questions and express their ideas, and were accessible to participants during the workshop. About 75% of respondents thought the presenters inspired them to think more about the content of the workshop than what was required or increased their knowledge and competence in the subjects of this workshop. 

The same general pattern occurred with the Portuguese presenters, although the respondents were slightly less positive as a group: nearly 75% strongly agreed that Portuguese presenters communicated useful information effectively, were well prepared and experienced, seemed genuinely interested in teaching in the workshop, encouraged everyone to ask questions and express their ideas, and were accessible to participants during the workshop. About 50% of respondents thought the Portuguese presenters inspired them to think more about the content of the workshop than what was required or increased their knowledge and competence in the subjects of this workshop. 
Expectations, Skills, and Personal Benefits

Two questions solicited information about how the workshop might benefit individuals through skill development/enhancement. Respondents were asked to rate the workshop on a 1 to 10 scale along these dimensions: professional value to you, value to your department/university, value to your company/organization, and educational or economic value to Portugal. Respondents were asked to provide a rating for each of the four dimensions in terms of a timeframe: immediate; long-term. Uniformly the workshop was considered more valuable for the long-term than for the immediate future—on each dimension (professional value, value to your department, etc.) respondents ranked the long-term dimension higher than the immediate dimension. In terms of the four dimensions, respondents felt the workshop was more useful for its professional value and educational/economic value to Portugal than for their departments or companies. 

In terms of improving their own skills, workshop participants believe the sessions were useful: one of eight thought the workshop was extremely useful while one-third of the participants thought it was very useful and another third felt it was useful. About one in five felt it was somewhat useful and a small number did not think the sessions were at all useful. By category of information (technology transfer, intellectual property, capital sourcing, and entrepreneurship), respondents thought the most useful information had been presented on technology transfer, with intellectual property and entrepreneurship being less useful, and capital sourcing information being the least useful. 

Most and Least Useful Aspects of Workshop/How It Could Be More Useful
Twenty-eight participants provided comments about the most useful aspect(s) of the workshop. The opportunity to network was mentioned most often followed by the breakout sessions on IP and technology transfer and the roundtables. Many other individual comments also were provided. 

Twenty-three participants provided comments with the entrepreneurship session being identified by five as being least useful. The other comments were either generic (“some presentations”, “some breakout sessions”) or highly individualistic (“Not having the possibility to have the workshop only for me and my company….Having to listen to people who like to listen to themselves”).

More than 20 participants provided comments about how the workshop could have been more useful. While the comments were quite diverse overall, several of the participants noted a desire for more specific and more practical information. Comments included: 
Having more experts in Tech Transfer, mainly people that are actually working at OTC´s (e.g. STTM)

Following a start-to-end practical IP valuation process of a company.

Perhaps separate sessions for TTO's and companies.

Less vague topics, less presentations, more interaction, more organized and better moderated breakout sessions

Longer and less populated sessions on specific topics such as: technology valuation, methodologies and practices in use. In sum less theory and more practice. We hear about benefits of action business plan against standard business plans but we never were taught how to write or implement the plans. Same for other areas related with TT and entrepreneurship


More detailed information and the development of an action plan

The creation of a network of people concerned with the same issues.

Future Training Sessions

Most participants left the workshop with a positive impression. More than one-third (37%) of the participants said their expectations had been far exceeded or exceeded, 40% said their expectations had been met, and slightly more than one in five said their expectations had not been met. Two respondents in this group said they were very disappointed. As another indication of participants’ overall feeling about the Lisbon workshop, more than 75% said they were interested in attending a more advanced training session on the same topics. Nearly all the other participants said they might be interested in attending a more advanced training session. 

Participants identified technology transfer as their highest priority for a future training session, with IP as a slightly lower priority. Entrepreneurship was a distant third. Specific suggestions for topics or formats to include in future workshops were: 

Serious working sessions that might contribute to the building of a national knowledge transfer network.

Clusters, idea to product, marketing strategies

How to evaluate and choose the ideas and technologies that could succeed in the market?

Licensing, early-stage technology assessment, technology valuation/pricing, support from universities to spin-offs, equity

A board/place providing contacts and relationships?

Presentation of US cases.

Analysis of Problems occurring in other time/situations and respective retrospective solutions; Possible politics on the field: description and comparative analysis on the previous subjects; benchmarking; analysis of success cases; analysis of common actual trends;

Non-traditional IP metrics.

Analyzing topics at different stages of technology development

Parallel meetings

Evaluation of technologies, marketing and negotiation

Technology assessment
TT surveillance methods and evaluation

Additional Comments About the Lisbon Workshop
A final question solicited other comments. Fewer than half of the respondents provided opinions, and there was no pattern. Several were complimentary, several were critical, several individuals noted their interest in traveling to Texas, and others pertained to location, formatting, or networking. All of the participants’ comments are provided in the appendix.  

In addition, participants’ comments are presented in the appendix (pages 6-9) for:

· Workshop expectations

· How the workshop will benefit employers 

· How the workshop will benefit Portugal

Sub-group Analyses

Two sub-group analyses were performed: (1) by years of experience; (2) entrepreneurs (full-time, part-time) as a group. While the small number of responses precluded statistical tests, there were subtle differences noted. 

Roughly equal numbers of attendees indicated they had between 1-6 years of experience, 7-10 years of experience, and more than 10 years of experience. A review was conducted of those with 1-6 years of experience and those with more than 10 years of experience to determine if there were substantial differences in views by years of experience. While there was a slightly more favorable view generally by those with fewer years of experience, the two groups were fairly similar. 

Entrepreneurs were a significant minority in terms of those who responded to the survey. (Ten participants identified themselves as entrepreneurs, either full-time or part-time.) This sub-group was much more positive than the overall group about the entrepreneur session and information presented on entrepreneurship and capital sourcing. Yet the opinions were not homogeneous: the two individuals most negative about the workshop were entrepreneurs. 

Appendix
Select Participants’ Comments About Their Workshop Expectations
Participants provided the following comments in explaining how well the workshop had met their expectations. All are verbatim from the survey responses.

Positive Comments

I was already expecting a "good quality and useful event"...and that has been confirmed.

This workshop was very market oriented and this was very useful for us.

The information was very well structured and presented

It was important for me to understand the best way of selling technology and understanding this market segment ways of working as I had no idea of how it is to sell and promote new technologies
UTA expertise in the field ranked high the level of expectations

It resulted in a personal/introspective thinking that I was not expecting

I did not expect to get operational contacts, which I ended up having.
Top of Form

I have learned very useful information, much more than I expected 
Bottom of Form

In terms of UTEN team, Congratulations to all :)

Negative Comments

Workshop was not organized professionally. No objectives. No organization. Constant change of panels. No content.
No conclusions in the end; a lot of dispersion, lack of focus

Because the presenters encourage to ask several questions that in the end weren’t directly answered

The format of 3/4 of the workshop wasn't a good choice. I found it completely inadequate

Expected concrete information. Topics were too vague.

Too abstract. We need more in depth inputs
Other Comments

I was expecting a more focused workshop, more time to work in small works, about specific themes.
It met my expectations in creating an opportunity to network and exchange ideas regarding joint efforts to raise political interest and funding for TT activities in Portugal. It did not meet my expectations as a learning experience, since the audience was too large and the needs very diversified. I would suggest future workshops to be more focused, of a practical nature (hands-on) and with a larger duration. Overall the organization was good although at times we felt there was a lot of improvisation going on.
I was expecting more discussion about TT and it was mostly around IP, which is also interesting and useful, but my field is TT and I would have liked to hear and learn more about it
I expected more structured and objective collaboration proposals between Austin and Portugal.

Select Participants’ Comments About How the Workshop Will Benefit Their Employer 
Positive Comments

Contacts established

Develop USA market

New concepts that can be used at the university TTO

Involvement, meeting people working on the same areas...

It may have prepared the ground for more successful initiatives in the future

The access to better and updated information and the ability to network and increase the number of relations with high-profile professionals is of utmost importance.

Expected collaboration between institutions can result in other alternatives in the field of valorization of applied knowledge.

Fostering labor skills.

Greater knowledge of the issues and more network

By interesting contacts that I have made, and some fine points that I was instructed in.

It might have benefits in the future.
Top of Form

By improving my competencies in TT and IP, providing INOVISA with skills to penetrate USA market 
Bottom of Form

Negative Comments

It won’t.

No value

Select Participants’ Comments About How the Workshop Will Benefit Portugal

Positive Comments
Create a TT culture and promote Portuguese entrepreneurs

Networking

More network among this professionals and more information about international good practices

Promoting Portuguese spin-off and technology internationalization.

If we succeed in US we will be promoting our image abroad and obtain resources that would be also invested in Portugal in some way.

Increasing the knowledge of how to handle technology.

It can help us to understand and to "copy" some good ideas implemented on the USA

Fostering new networks and collaboration opportunities in the fields of Tech Transfer and creation of tech based companies and helping them reaching the US Market

By teaching universities that its focus should be more on selling technology and not only on creating it

Create the bridge between technology and industry.

Improve networking of TTOs; new ideas; new challenges
Top of Form

First of all, by creating an effective network between Portuguese similar institutions, putting efforts together and defining global strategies 

Bottom of Form

Negative Comments
Not much. The way it worked out wasn't the best way to achieve its objectives.

Not in a short term

Other Comments about the Lisbon Workshop

I think UTEN should make a bigger effort to promote the interaction between the Portuguese entrepreneurs that were selected and promote session of "mentoring" between startup of early stages of development with more established companies. This would allow the smaller projects to learn from the examples of the other companies that are more advanced avoiding errors and leading to faster results.

Hope we can create a Portuguese network concerning TT activities

Experience with activities of UTEN has been a total disappointment. Future activities require serious planning with contribution from local partners.

Invest in media relations, circulate in the country

I am really interested in being able to go to Texas, to learn more from experts in TT best practices and learn more about the techniques to select good ideas and technologies that can be market successes

Flexibility can easily fall into vagueness: more specific topics, more direction, better moderation and organization of the discussions

My best wishes and success for this common endeavor

I think we should have a larger sectorial and organizational scope within Portugal: established companies and governmental agencies

Possibility of attending specialized training in US; Being possible to develop in US contacts previously arranged according to the needs of our action plan.

Great Work! Highly Valuable and Strongly Committed Team!! Need to choose better the attendance, in order to take the best possible profit from the faculty (or to help the faculty to better access the real needs/interests (if any,... in some cases) of the attendance; I really believe that the selection of the attendants by the objectives pretended could help to take higher profit and to assure a greater focus, so improving the general level of achievement.

Please make future workshop more practical, as that will be the best way to motivate people to attend and to make it useful to people who are working in technology transfer for a long time.

Organize future events in others cities than Lisbon

I was surprised by the difference in the US and Portuguese mentalities. This was a breakthrough for me. I believe this is an important topic for the next UTEN workshops. Help Portuguese responsible authorities to change the mentalities. To be more market oriented, with a strongly based technology industry.

Maybe thematic workshops with smaller groups would be useful

No special comments. Continue the good work!
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