UTEN Austin Workshop at the Portuguese National Patent Office (INPI)

UTEN Austin was hosted by INPI on February 11th for a collaborative workshop on Intellectual Property & Technology Transfer in Practice: Case Studies from the US.  INPI hosts were Marco Dinis, Telmo Vilela, and Dina Chaves, and we wish to thank them for helping organize the event. The workshop featured interactive discussions with INPI managers and staff on the unique challenges of Portuguese stakeholders involved in intellectual property protection and evaluation for international markets. Speakers and topics were:
· David Gibson, Associate Director, IC² Institute - Introduction and Overview of the UTEN Program
· Bill Hulsey, IP Attorney- Practicing IP in the US: an Overview of the Patent System
· Steve Nichols, Professor, College of Engineering at UT Austin- University Perspectives on Tech Transfer   
· Eli D. Mercer, UTEN Austin Manager, Training and Internships – Business Intelligence Applied to Technology and IP Valorisation  
· Cliff Zintgraff, UTEN Program Manager -  UTEN’s Technology Assessment Processes 
Participants’ Views of INPI Workshop

Twenty-one of 23 participants at the workshop responded to the short survey. The majority were attending to gain further knowledge of technology transfer, while several had other goals. (Please see all responses to question 1 in the appendix.) When asked what they hoped to achieve at the workshop, most participants stated they were seeking further details about technology transfer. (Please see responses to question 2 in the appendix.)
Participants were very positive about the workshop. Participants were asked to respond to the following scale: 

Extremely Satisfied

Very Satisfied

Somewhat Satisfied

Neutral

Somewhat Dissatisfied

Very Dissatisfied

Extremely Dissatisfied

The top two categories (“extremely satisfied” and “very satisfied”) received 17 of 21 rankings, with two participants choosing the next best category (“somewhat satisfied”).  
There were four substantive sessions at the workshop, and participants were asked to rate each on how useful the session was: “extremely useful,” “quite useful,” “useful,” “somewhat useful,” and “not at all useful.” For practical purposes, all of the four sessions were rated highly and equally. When the top two categories (“extremely useful” and “quite useful”) were combined, one session received 18 of 21 rankings, another session received 17 of 21 rankings, and the two other sessions received 15 of 21 rankings. The two bottom categories (“somewhat useful” and “not at all useful”) were selected on only 6 of the 82 rankings (21 participants with four rankings each (one for each session) with two sessions not evaluated by one participant). 

Despite the high ratings, some participants wanted more practical information. When asked, “What, if anything, would have made this workshop more useful to you?” five of the ten participants stated they wished for more practical information. (Please see comments to question 6 in appendix.)

Another question asked about participants’ expectations for follow-on activities, and attendees were given the opportunity to provide other comments about the workshops. Responses to those two items are provided in the appendix under questions 4 and 7 respectively. 
Appendix

Question 1 Responses (Please briefly describe your goals for this workshop):

Learn basic aspects of transfer technology

Learn more about technology transfer

Get more knowledge about the technology transfer process in the US and this knowledge could be used in Portugal.

Learn more about Tech Transfer, Evaluation & Commercialization
Learn more about Business intelligence

To gain knowledge on the field of technology transfer

Improve my knowledge in this area

Learning

Understand the new tendencies of IP Law in the US. Get to know some of the best practices in

TT in the US

Improve my knowledge about Patent Intelligence and benefit from the experience that UT-Austin has regarding Tech Transfer

It was my first workshop and I do not know well what to expect, however, the matter was very important for my knowledge about the Tech Transfer

Having an overview on what involves patent intelligence and how it is applied to technology transfer

To learn basics on tech transfer.

To learn more with our colleagues from Texas

Increase knowledge on technology transfer issues

With the INPI Workshop I had expected detailed information about the UTEN Program as well information about tech transfer, methods and how to do it.

Understand PI transfer and patent evaluation

Better understand the technology transfer process

Learn more about TT

Question 2 Responses (What were the primary outcomes and benefits you hoped to achieve from this workshop?) 

Better understanding of the purposes of transfer technology

Understand how tech transfer takes place in the US and how it could be done in Portugal

Give hints on putting inventions to market, to people coming to talk with me about patents.

Same as goals

Learn more about Business intelligence

I expected to have a broader view on the options and tactics generally used during technology transfer negotiations.

Increased my capabilities to evaluate the IP evaluation process

New input

Exchanging best practices and experiences between the participants. Providing some basic knowledge regarding Tech Transfer activities, strategies and tools to the INPI staff

I expected to gain useful insight regarding the use of Intelligence in a Business environment and some tips about its interoperability with Patent Intelligence; I also wished to know firsthand about the US reality in terms of Patents

With this workshop I stayed informed about the American reality about IP system.

Knowledge of some interesting case studies

New approaches and perspectives on tech transfer activity.

A first view of these themes
Create focal points and share experience

Question 6 Responses (What, if anything, would have made this workshop more useful for you?)
Analyzing a practical case of technology transfer of a Portuguese University

Presentations about the collaboration between the University of Texas and Portugal.

The first 2 presentations should be different from the other workshop which occur 2 days before

A more practical approach on licensing and dealing with the parties involved in these processes.

More useful = more information = more time

Smaller workshops that would allow more contact with the presenters

Give more information about IP score

Providing more "real" examples

More practical cases

Present case studies

Question 4 Responses (Do you expect follow-up activities to the workshop?)

No:

  1

Maybe:
14

Yes:

  6

More workshops about this subject.

The possibility of organizing new events focused on a in depth knowledge of the Tech Transfer strategies followed by the Universities of the UT System

Further opportunities of dialogue with UT-Austin in a more informal setting

More follow-up activities particularly in what concerns more detailed aspects of the methodology applied to technology evaluation and patent/technology intelligence

Question 7 Responses (Please provide any other comments about the workshop.)

Although I liked the seminar very much, some discussion about the collaboration Texas/Portugal going on, would be interesting to know where we're heading to. /18/2009 11:14:00
In general, I feel that all the presenters were very practical and direct, making for a very well spent day.02/18/2009 11:51:00

I would like to know more about method for technology evaluation02/19/2009 10:19:00

I consider this kind of opportunities of sharing experience quite useful and they should be encouraged and repeated02/19/2009 10:43:00

I was very satisfied with your presence and participation in this workshop

